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Full Council
Tuesday 11th February 2025
Coleford Town Council Chamber
7:00pm – 9:00pm
Minutes 
Present: Cllrs N Penny (Chair) P Kay, M Cox, J Templeton, R Drury, D Stevens, M Beard, S Cox, R Dix, M Getgood, K Robbins.
Laura-Jade Schroeder – Town Clerk
Laura Jayne – Assistant Clerk (minute taking)

1. Apologies were received from Cllrs A Fullerton and C Elsmore. 
2. To receive declarations of interest re: items on this agenda
Cllr N Penny declared a personal interest in item 17 Events programme
3. There were no new dispensation requests
Cllr N Penny reminded members of his standing dispensation relating to the events programme.

4. To agree the minutes of 28th January 2025

Cllr P Kay declared the minutes of the 28th of January to be correct.

Cllr M Beard seconded, and it was unanimously agreed.

Cllr N Penny signed a copy of the minutes as a true and accurate account.
5. Matters arising from the minutes of 28th January 2025

Page 1: Item 9 NDP - Progress has been made towards the NDP review. A grant application has now been submitted to Locality, following the obtaining of quotes. For the initial consultation and first general workshop meeting to take place on the 13th of March at The Main Place – dependant on grant outcome.
Page 2: Item 12 Procurement process - All Tender documents now online.
6. There were no members of public present
7. To appoint representatives for CWW

Constitutionally Coleford Town Council (CTC) can put forward 3 Council representatives for Coleford Welcomes Walkers steering group.
Recommendation: 

To appoint Cllr R Drury and M Cox to represent CTC.
Proposed by Cllr N Penny, seconded by Cllr P Kay, and carried by majority. 

8. To consider relocation of Sylvan Close hedge

The Town Clerk updated members of the history around the hedge at Sylvan Close. 
A contractor had suggested to relocate the longer length of the hedge, to be placed against the path, to help with machine access and the overall look of the amenity area. 

After some discussion, the below recommendation was agreed:

Recommendation: 
To contact the residents to share the advice we’ve been given and to seek their opinion.  
Proposed by Cllr N Penny, seconded by Cllr M Getgood, carried by majority. 
9. To receive an update on the Pond Liner replacement at Bells Field
The Town Clerk provided an update, stating that the appointed pond liner contractor is waiting on the pond liner company. Availability to start mid-March.
Noted. 

10. To receive an update on the EOI submitted to FoDDC for the Community Climate Action Plan
An update was given on the successful EOI. Thanks was given to Cllrs K Robbins, S Cox, M Getgood and N Penny who worked on it.
Cllr M Getgood and S Cox agreed to support any future work, as necessary.

Noted.

11. To receive an update re installation of the water fountain at Bells Field
The Town Clerk provided members with an update.
A location at Bells Field has now been identified and agreed. 
A concrete base has now been laid with the water refill unit due to be fitted soon. 
Noted. 
12. To agree bicycle shelter installation quotes

3 quotes were received. Quote 3 did not include a CAT scan. Therefore, the consideration was around Quotes 1 and 2.
Recommendation: to proceed with Quote 2, subject to an agreed location. 

Proposed by Cllr D Stevens, seconded by Cllr R Dix, unanimously agreed. 

13. To receive an update on procurement of maintenance contractors
All tender documents have now been uploaded to the online portal. 
Thanks to Michael and the team at Lydney Town Council for their help on this. 

Deadline set for Wednesday 5th of March. 

Working group (WG) to consist of Cllrs N Penny, P Kay, K Robbins, D Stevens and the Town Clerk. 
For the WG to meet on the 7th of March and form a recommendation for the 11th of March Full Council. 

All tender applications to be redacted. 
14. To agree the Sexton Contract

The Town Clerk informed members that the current Sexton is happy to extend their contract for an additional 12 months. Some reasonable amendments to the contract had been suggested by the Sexton.
Recommendation: 
For the Town Clerk to use delegated authority to conclude negotiation up to a 3 year contract, with an agreed RPI based annual rate review.

Proposed by Cllr N Penny, seconded by Cllr M Cox, unanimously agreed. 

15. To receive an update on change of use for The Hive
A change of use is needed if we are to use The Hive as a performance space. 

The three items to consider are:

a. To seek consent from the Landlord re. the change of use and lease of the building.

b. To look into whether the change impacts the building insurance and business rates.
c. To look into accessibility.
Deferred to next Full Council ‘To agree actions relating to..’ 
16. To receive an update and agree next steps for the Coleford Regeneration Plan
A positive meeting was held on Friday between Cllrs and the Regeneration Consultant. 
Items now needed:

· Clear messaging to feedback to the community – through the Newsletter. 
· The need for a clear way of engaging with our Business Community (BC)
An agreed date of Wednesday the 5th of March has been set to hold a BC session, where the Consultant will present findings, and CTC will also feed in.  

To obtain RSVPs to know where to hold the meeting. 

17. To agree Coleford 2025 Events Programme
Cllr N Penny updated members of the Events programme. 
Any extra events can be publicised on social media, virtual noticeboard etc. 
Recommendation: 
To agree the 2025 Events Programme, subject to any later items being agreed.
Proposed by Cllr P Kay, seconded by Cllr M Beard, unanimously agreed. 
For Cllr R Drury to look at a date for potential Kite flying event at Bells Field and let Cllr N Penny know asap.
18. To consider request from Coleford Food and Arts Market
Cllr N Penny updated members of the Coleford Food and Arts Market request. 
To contact the traders’ associations re. monies held.
After some discussion the below recommendation was agreed:
Recommendation 1: 

To support Coleford Food and Arts Market request. 
Proposed by Cllr D Stevens, seconded by Cllr M Getgood. Agreed by majority.

1 abstention – Cllr N Penny. 
Recommendation 2: 

To inquire of other associations as to what monies are available and whether the association is able to function efficiently to spend that money, or whether there’s a need to look at next steps.

Proposed by Cllr M Cox, seconded by Cllr S Cox, unanimously agreed.

19. To consider request from Broadwell Youth AFC
Cllr N Penny updated members of the Broadwell Youth AFC request.
Further detail is needed. However, the below recommendation was agreed:

Recommendation:

To support Broadwell Youth AFC request, in principle.

Proposed by Cllr M Beard, seconded by Cllr R Dix, unanimously agreed. 

20. To receive update from Gloucestershire Constabulary
Police statistics had been previously provided and distributed to members. 

Noted. 

21. To note the TIC Coordinator’s report
Thanks was given to the office for taking on Twinning ticket sales whilst the TIC was closed. 

TIC report noted, with thanks.

22. To consider Complaints policy and procedure
The Town Clerk updated members around the Complaints policy. 
Advice had been sought from GAPTC around the need for the Complaints Policy against the Civility and Respect Pledge, which covers Dignity at Work. 

After some discussion the below was agreed: 
To look at what suitable wording needs to be lifted from the Dignity at Work documents  and to incorporate this into the Complaints procedure. 

To come back to mid-March Full Council.

23. To consider response to GAPTC’s proposals
Cllr N Penny informed members of the proposal. There were 2 options given regarding voting: to electronically vote or to attend an EGM. 
Recommendation 1: to electronically vote on GAPTC’s proposal. 

Proposed by Cllr R Dix, seconded by Cllr M Getgood, unanimously agreed. 

Recommendation 2: to accept what GAPTC have sent. 

Proposed by Cllr M Beard seconded by Cllr P Kay, carried by majority. 
Meeting end: 20:37.
     A reminder was given on the Battle of Coleford – Saturday 22nd February 2025, 11:15am. 
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